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Introduction to the Strategic Plan 
Eve ry s t rate gic  p lan is  a  “living d oc ume nt” whic h mus t  be  p e riod ically re ne we d  and  
ame nd e d  to mee t  new c halle nge s  and  op p ortunit ie s  e nc ounte re d  b y a c hanging 
e nvironme nt  and  maturat ion of an ins t itut ion. The  p rior Touro Unive rs ity California 
Colle ge  of Os te op athic  Me d ic ine  (TUCOM) St rate gic  Plan (20 17- 20 22) ge ne rate d  a 
five -  ye ar frame work to guid e  d e c is ions  about  the  c olle ge ’s  future  d ire c t ions  and  to 
inform re sourc e  and  e ne rgy alloc at ion. Sinc e  that  t ime , the  ins t itut ion has  grown and  
c hange d . 

 
With ne w le ad e rship , fac ulty, and  s taff, a long with the  de d ic at ion and  e xp e rt ise  of 
our se asone d  le ad e rs , fac ulty, and  s taff, the  COM has  b e e n infused  with innovat ive  
id e as  and  vigor. This  ne xt  St rate gic  Plan will b oth e nhanc e  and  e xp and  up on p rior 
goals  and  also int rod uc e  ne w goals  that  s t rengthe n the  c olle ge  and  our c olle c t ive  
miss ion. 
Furthe rmore , this  p lan was  c re ate d  with c ons id e rat ion of a p lanne d  c lass  s ize  
inc re ase , ap p rove d  in De c e mb e r 20 22, to s tart  in Augus t  20 24. All init iat ive s  are  
d e s igne d  to supp ort  ad d it ional TUCOM faculty, s taff, and  s tud e nts  within the  sc op e  
of future  growth. 

 

The Strategic Planning Process 
TUCOM und e rwe nt  a  ye ar- long s t rate gic  p lanning p roc e ss  that  be gan on De c e mb e r 
10 , 20 21, whe n TUCOM fac ulty and  s taff c ame  toge the r for a 20 23- 20 28 St rate gic  
Planning Se ss ion. Afte r re vie wing and  re affirming TUCOM’s  Vis ion and  Miss ion, the  
group  init iate d  a SWOT Analys is , highlight ing the  c urre nt  s t re ngths , we akne sse s , 
op p ortunit ie s , and  thre at s  of the  ins t itut ion. Ne xt , the  TUCOM Le ad e rship  Counc il 
(TLC), whic h c omp rise s  re p re se ntat ive s  of all TUCOM d e p artme nts  as  we ll as  
TUCOM s taff, fac ulty, and  ad minis t rat ion, me t  to d isc uss  and  re vie w the  ne xt  s te p s  
of the  St rate gic  Planning p roc e ss . Foc us  Group s  of s tud e nts , faculty, s taff, and  
me mb e rs  of ad minis t rat ion we re  the n he ld  in 20 22 to furthe r de line ate  TUCOM’s 
c urre nt  s t re ngths , we akne sse s , op p ortunit ie s , thre at s , and  ne e d s. Init ial id e as  
gathe re d  in the se  foc us  group s  we re  re vie we d  with the  e nt ire  COM s tud e nt  b od y, 
fac ulty, and  s taff via a c onfid e nt ial surve y tool. 

 
As  the  id e as  we re  turne d  into s t rate gic  init iat ive s , the  TLC re vie we d  all init iat ive s  
and  ob je c t ive s  and  c re ate d  St rate gic  Init iat ive  Te ams for e ac h ide nt ifie d  init iat ive . 
Eac h St rate gic  Init iat ive  Te am is  c omp ose d  of TUCOM stud e nts , s taff, fac ulty, and  
ad minis t rat ion. Me t ric s  we re  d e ve lop e d  for e ac h ob je c t ive  by the  se le c te d  
St rate gic  Init iat ive  Team. Finally, a  d raft  St rate gic  Plan d oc ume nt  was  d e ve lop e d  
and  re vie we d  by the  e nt ire  COM. A surve y of all COM c ons t itue nts  was  c ond uc te d  
to asse ss  c ommitme nt  to the  ob je c t ive s  and  ac hie vab ility of the  me t ric s . 
Re sp ond e nts  we re  invite d  to e d it  and  c omme nt  on the  St rate gic  Init iat ive s . The  
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Su g g e s t io n s  & e d it s  fro m  t h a t  s u rve y we re  in c o rp o ra t e d  in t o  t h e  fin a l S t ra t e g ic  P la n  
(De c e m b e r 20 22)  

Th e  d ra ft  S t ra t e g ic  P la n  wa s  re vie we d  b y t h e  e n t ire  CO M via  a n o t h e r c o n fid e n t ia l 
su rve y 

St ra t e g ic  In it ia t ive  Te a m s  (c o m p o s e d  o f s t u d e n t s , s t a ff, fa c u lt y , & a d m in ) d e ve lo p e d  
m e t ric s  fo r e a c h  o b je c t ive . 

TLC re vie we d  a ll in it ia t ive s  & o b je c t ive s  a n d  c re a t e d  t h e  St ra t e g ic  In it ia t ive  Te a m s  

Co n fid e n t ia l s u rve y s e n t  t o  e n t ire  CO M t o  re vie w  id e a s  & in it ia t ive s  fro m  fo c u s  
g ro u p  s e s s io n s . 

S t u d e n t , S t a ff, Fa c u lt y , & Ad m in  Fo c u s  Gro u p s  he ld  

TUCO M Le a d e rs h ip  Co u n c il (TLC) re vie w e d  t h e  re s u lt s  & o u t lin e d  t h e  n e xt  s t e p s  

Sta ff & Fa c u lty St ra t e g ic  P la n n in g  Se ss io n  (De c e m b e r 20 21) 

c omme nts  we re  c olle c te d , c ollate d , and  ut ilize d  to form this  final d oc ume nt . 
This  St rate gic  Planning Proc e ss  is  out line d  in the  c hart  be low. 

 
TUCOM’s Strategic Planning Process for the 2023-2028 Strategic Plan: 

 
 

 
 
 
Incorporation of COCA Accreditation Requirements 
This  St rate gic  Plan c omp lie s  with the  Commiss ion on Oste op athic  Colle ge  
Ac c re d itat ion (COCA): COM Cont inuing Ac c re d itat ion Stand ard s  (COM- CAS) whic h 
we re  e ffe c t ive  as  of July 1, 20 19 . The re  are  twe lve  ac c re d itat ion s tand ard s , e ac h with 
an ac c omp anying se t  of e le me nts . Re le vant  se c t ions  of the  COCA Stand ard s  and  
Ele me nts  are  re fe re nc e d  whe n e ithe r d ire c t ly or p e rip he rally re late d  to a s t rate gic  
init iat ive  and  ob je c t ive . This  St rate gic  Plan also take s  into ac c ount  the  up d ate d  
COCA 20 23 COM Cont inuing Ac c re d itat ion Stand ard s  whic h will b e  e ffe c t ive  as  of 
Augus t  1, 20 23. 

https://osteopathic.org/accreditation/standards/
https://osteopathic.org/wp-content/uploads/COCA-2023-COM-Continuing-Standards.pdf
https://osteopathic.org/wp-content/uploads/COCA-2023-COM-Continuing-Standards.pdf
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To u ro  Un ive rs it y Sys te m  Miss io n  Sta te m e n t  
 

Touro Unive rs ity is  an inde pe nde nt ins titution of highe r e duc ation unde r Je wish 
ausp ic e s , e s tab lis he d  to transmit  and  pe rpe tuate  the  Je wish he ritage , as  we ll as  

to s e rve  the  ge ne ral community in ke e p ing with the  his toric  Jewish 
c ommitme nt to inte lle c tual inquiry, the  transmis s ion of knowle dge , and  se rvic e  

to soc ie ty. 

To u ro  Un ive rs it y Ca lifo rn ia  St ra t e g ic  Go a ls  
 

1. Inve s t  to furthe r imp rove  and  d e ve lop  the  TUC p hys ic al campus. 

2. Be  an e xe mp lary le arning c amp us  and  mod e l e mp loye r by p romot ing 
s tud e nt  and  emp loyee  ac hie ve me nt  and  e xc e lle nc e . 

3. Ad op t  ac ad e mic  p rograms b y e nhanc ing and  e xp and ing c urre nt  p rograms 
and  se le c t ive ly ad d ing ne w d isc ip line s . 

4. Ad vanc e d  le arning via  innovat ive  te ac hing and  inve s tme nt  and  
ac c omp anying ins t ruc t ional t e c hnology. 

5. Inte grate  Inte rp rofe ss ional Ed uc at ion (IPE) in the  TUC c urric ulum 
ut ilizing c ommunity and  glob al p artne rship s . 

6. Exp and  sc holarship  and  foc use d  re se arc h on c amp us  and  through 
ke y partne rship s . 

7. Fos te r a  we lc oming unive rs ity c ulture  that  p romote s  he alth and  we llness . 

University and Institutional Considerations 
As p art  of a  large r ins t itut ion, the  TUCOM Strate gic  Plan inc orp ora te s  the  miss ion, 
vis ion, and  s t rate gic  goals  of the  Touro Unive rs ity Sys tem. 

 
 

 
Up on e mb arking on this  St rate gic  Plan, Cros s roa d s  t o  Op p ort unit ie s : St ra t e gic  
Ac t ion  Pla n  for t he  Touro  Unive rs it y Ca liforn ia  (TUC) c amp us  was  re vie we d  to 
e nsure  alignme nt  and  c ons is te nc y b e twe e n the  TUCOM and  TUC p lans . All se ve n 
s t rate gic  goals  of the  TUC p lan we re  c ons ide re d . 
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To u ro  Un ive rs it y  Ca lifo rn ia  Co lle g e  o f O s t e o p a th ic  Me d ic in e  (TUCO M) 
Miss io n  St a t e m e n t  

 
The  Mis s ion of Touro Unive rs ity Os teopathic  Med ic ine  Program is  to  p repare  s tudents  to  
become  outs tand ing os teopathic  phys ic ians  who uphold  the  values , philosophy and  
p rac tice  of os teopathic  med ic ine  and  who are  committed  to p rimary care  and  the  
holis t ic  approach to the  patient . The  p rogram advances  the  p rofe s s ion and  se rves  its  
s tudents  and  soc ie ty through innovative  p re - doc toral and  pos t- doc toral education, 
re search, community s e rvice , and  multid is c ip linary and  os teopathic  c linical s e rvices . 

The TUCOM Mission Statement 
COCA Stand ard  1, Eleme nt  1.2 re q uire s  e ach Colle ge  of Os te op athic  Me d ic ine  (COM) 
to p rod uc e  and  p ub lish a s t rate gic  p lan ad dre ss ing all c ore  asp e c ts  of the  COM 
miss ion. 
The  s t rate gic  p lan re vie w must  inc lud e  fac ulty and  s tud e nts  at  a minimum. COCA 
also re q uire s  (COCA Stand ard  1, Ele me nt  1.1 -  Program Miss ion) the  miss ion 
s tate me nt  for the  p rogram to e xp lain the  ove rall p urp ose  of the  p rogram and  to 
se rve  as  a  guid e  for p rogram p lanning and  asse ssme nt . 

 

 
Sinc e  TUCOM is  p art  of a  large r e d uc at ional ins t itut ion, the  Touro Unive rs ity Syste m 
(Touro), TUCOM’s  miss ion is  c ons is te nt  with the  ins t itut ion’s  miss ion. COCA re q uire s  
that  e ac h COM re vie w the ir p rogram miss ion p e riod ic ally and  re vise  it  as  
ap p rop riate , b y inc lud ing fac ulty and  s tud ents , at  a minimum, in the  p roc e ss . 

 
As  p art  of this  St rate gic  Plan d e ve lop me nt , the  Miss ion Stateme nt  was  re vie we d  in 
Summe r 20 22. The  p roc e ss  inc lud e d  foc us  group  me e t ings  and  a surve y of the  
e nt ire  TUCOM stud e nt , fac ulty, and  s taff c ommunity. Those  surve ye d  ide nt ifie d  
“p re p aring s tud e nts  to b e c ome  outs tand ing os te op athic  p hysic ians” as  the  highe s t  
p riority are a of the  miss ion, whe re as  a  “c ommitme nt  to p rimary care ” and  
“mult id isc ip linary and  os te op athic  c linic al se rvic e s” sc ore d  lowe r p riority are as . 
Ult imate ly the  re c omme nd at ion was  not  to c hange  the  miss ion at  this  t ime . The  
TUCOM Miss ion Stateme nt  was  again re viewe d  and  ac c e p te d  b y the  COM fac ulty & 
s taff on De c e mb e r 8 , 20 22. 
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W: We llne ss  

E: En g a g e m e n t  

S: Se rvic e  

C: Co m m u n ity He a lth  

O : O s t e o p a th ic  Dis t in c t io n  

R: Re se a rc h  

E: Ed uc a t io n  

TUCOM’s Core Values 
TUCOM has  ide nt ified  c ore  value s  as  re p re se nte d  in the  ac ronym WE SCORE. 
The se  value s  re fle c t  TUCOM’s  c ulture  and  he lp  to guid e  d e c is ion- making and  
inte rac t ions . The  foc us  group s  & c amp us- wid e  surve ys  c omp le te d  through this  
St rate gic  Planning p roc e ss  re affirme d  TUCOM’s  c ommitme nt  to the se  value s  and  
b e lie fs : 

 
 
 

 

 

 

 

 

 

 
 
The  t raining, c urric ulum, and  c ulture  re fle c te d  b y the se  value s  se rve  as  a me ans to 
d is t inguish TUCOM grad uate s , and  to me asure  how our grad uate s  d is t inguish 
the mse lve s  as  he althc are  p rovid e rs . 

TUCOM’s  se t  of c ore  value s , “WE SCORE”, informs  and  e nlighte ns  this  St rate gic  Plan 
and  re fle c t s  TUCOM’s  c ommitme nt  to d e c is ion- making, inte rac t ions , and  outc ome s  
that  d e fine  the  “os te op athic  d iffe re nc e .” 

SWOT Analysis 
The  init ial St rate gic  Planning Se ss ion, he ld  on De c e mb e r 10 , 20 21, with all TUCOM 
fac ulty & s taff, involve d  a SWOT Analys is  whic h analyze d  TUCOM’s  s t re ngths  and  
we akne sse s  and  the  op p ortunit ie s  and  thre at s  that  it  fac e s  into the  future . The  
c onfid e nt ial surve y of all TUCOM s take hold ers  (inc lud ing s tud e nts , s taff, fac ulty, and  
ad minis t rat ion) furthe r d e line ate d  the  SWOT Analys is  to foc us  on the  d e tails  b e low: 
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St re ngt hs : 
1. Faculty 
2. Family/c ommunity atmosphere  
3. Stude nt advocacy 
4 . Bre ad th of fac ulty, s taff, 

and  s tude nts  
5 . Oste opathic  foundation 
6 . Community se rvice  
7. Caring culture  

Op p ort unit ie s : 
1. TUS Collaboration 
2. Community as  supporte rs  

and  as  patients  
3. Alumni 
4 . Community Se rvic e  opportunit ie s  
5 . Exte rnal c ollaborations  & 

partne rships  (othe r 
s c hools /he althc are  sys tems) 

We a kne s s e s : 
1. Fac ilit ie s  & Infras truc ture  
2. Lac k of s tab le  rotation s ites  
3. Communic ation with s tude nts  
4 . Ac ade mic  scheduling 
5 . Lec tures  
6 . Limite d  s imulation 
7. Limite d  research 
8. Fac ulty and  Staff turnover 

Thre a t s : 
1. Growth of othe r DO 

sc hools , inc lud ing 
re gionally 

2. Safe ty is sue s  in the  loc al 
community 

3. Housing 
4 . Budge t cons traints  
5 . Bias  agains t/ re putation of 

os te opathic  medic ine  
 
 

Implementation Process 
The  ge ne rat ion of sp ec ific  short - te rm targe ts  for e ac h op p ortunity for 
imp rove me nt , innovat ion, and  ac t ion is  the  re sp ons ib ility of s ix St rate gic  Init iat ive  
Sub c ommit te e s . Eac h sub c ommit te e  c ons is t s  of c o- manage rs , who are  typ ic ally 
me mb e rs  of the  TUCOM Le ad e rship  Counc il (TLC). Ad d it ionally, sub c ommit te e  
me mb e rs  inc lud e  fac ulty, adminis t rat ive  s taff, and  s tud e nts . The  sub c ommit te e  
d e te rmine s  the  sp e c ific  ac t ions  that  mus t  be  c omp le ted  in ord e r to re ac h the ir 
t arge t s . The  c re at ion of short - te rm mile s tone s , q uant ifie d  ac c ord ing to re asonab le  
t ime  e s t imate s  for c omp le t ion, emb e dd e d  in a  d ashb oard , will e s tab lish a b lue p rint  
for c omp le t ion and  pe rmit  for re al-  t ime  monitoring and  ad jus tme nts . Eac h 
sub c ommit te e  will p rovid e  up d ate s  to the  TLC onc e  to twic e  a ye ar, highlight ing 
p rogre ss , ob s tac le s , challe nge s , ad jus tme nts , and  a re vie w of d ashb oard  me t ric s . 
Cos t - asse ssme nt , re sourc e  alloc at ion, and  d e te rminat ion of inte rnal and  e xte rnal 
fund ing sourc e s  ne c e ssary to imp le me nt  the  s t rate gic  goals  will be  e s t imate d  b y 
e ac h sub c ommit te e . This  will e nc ourage  inte grat ion and  linkage  of the  St rate gic  
Plan to the  Unive rs ity b ud ge t ing p roc e ss . 
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Summary of the Strategic Initiatives 
The  s t rate gic  p lanning p roc e ss  ge ne rate d  s ix St rate gic  Init iat ive s  ove r the  ne xt  five  
years : 

 
1. Ed uc at ional Exce lle nc e  
2. Stud e nt  Experience  
3. Unive rs ity, COM, and  Camp us  Infras t ruc ture  
4. Fac ulty and  Staff Experience  
5. Re se arc h, Sc holarly Ac t ivity, and  Community Health 
6. COM Community Engage me nt  

 
Op p ortunit ie s  for imp rove me nt , innovat ion, and  ac t ion are  id e nt ifie d  for e ac h 
St rate gic  Init iat ive . The  ob je c t ive s  are  p riorit ize d  as  highe s t  p riority, m id d le , and  
lowe r p riority, b ase d  up on the  re sult s  of the  c amp us- wid e  survey with agre e me nt  
that  all ob je c t ive s  are  imp ortant  and  should  b e  ad d re sse d  throughout  this  ne xt  5-
ye ar t e rm. 

Oversight and Participation 
The  20 23- 20 28 TUCOM St rate gic  Plan was  c re ate d  und e r the  lead e rship  of the  
TUCOM De an, Dr. Tami He nd riksz. The  p roc e ss  was  e xe c ute d  with ass is tanc e  from Dr. 
Alissa Craft , an e xte rnal e xp e rt  c onsultant , and  ove rs ight  by the  De an’s  Offic e  
ad minis t rators , Ms. Sarah Passage  and  Ms. Susan Harrington. 

 
A lis t  of ind ivid uals  who p art ic ip ate d  in the  c re at ion of this  p lan is  p rovid e d  b e low. 
TUCOM Fac ulty, Stude nts , and  Staff also p art ic ip ate d  in the  c re at ion of this  p lan via 
anonymous  surve ys . On ave rage , the  c olle c te d  d ata inc lud e d  fe ed b ac k from more  
than 6 0 % of fac ulty, 15% of s tud e nts , and  55% of s taff. 
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TUCO M P a rt ic ip a n t s  in  t h e  Cre a t io n  o f t h e  20 23-20 28  St ra t e g ic  Plan  
 

Georgia  Allen, DO, Faculty Senate  Representative  
Nathalie  Be rge ron, PhD, Assoc iate  Dean for Research 
Samaneh Bolourchi, OMS IV, COMSEC pas t  Pre s ident 
David  Coffman, DO, Inte rim Assoc iate  Dean, Clinical Education 
Nicolas  Crouch, OMS IV, 20 23 Clas s  Pre s ident 
Glenn Davis , MS, Ass is tant Dean of Academic  
Affairs  Mallory Davis , Staff Counc il 
Representative  
Gail Fe inb e rg, DO, Chair, Primary Care , Faculty Senate  Representative  
Zev Fe lix, OMS II, COMSEC VP of Communications  
Donna Fyfe , Staff Council Representative  
Nathalie  Garc ia- Russe ll, PhD, Ass is tant Dean, Clinical Education 
Greg Gaye r, PhD, Chair, Bas ic  Sc ience  
Susan Harrington, Ass is tant Direc tor of CME and COM Accreditation 
Walte r Hartwig, PhD, Direc tor of Enrollment Management and  Student Success  
Tami Hend riksz, DO, Dean 
Chrissa  Karagiannis , OMS V, OMM Fellow 
May Lin, DO, Ass is tant  Dean for Graduate  Med ical Education and  Program Development 
Rushali Manhas , OMS II, COMSEC VP of Academic  Affairs  
Rishikesh Menon, OMS II, COMSEC Pres ident 
Alan Mille r, PhD, Program Direc tor, Mas te r of Sc ience  in Med ical Health Sc ience  
He id i Molga, OMS V, OMM Fellow 
Shona Mookerjee , PhD, Assoc iate  Professor 
Natalie  Nevins , DO, Assoc iate  Dean for Graduate  Med ical Education and  Program 
Development 
Maria  Nguyen, OMS II, COMSEC VP of Student Health and  
Wellnes s  Sarah Passage , Senior Direc tor of CME and  COM 
Accred ita t ion Nicole  Peña, DO, Chair, OMM 
Jean- Marc  Schwarz, PhD, Inte rim Assoc iate  Dean for Research 
Jay Shub rook, DO, Inte rim Chair, Primary Care 
Theo Smith, PhD, Ass is tant Profe s sor, Faculty Senate  Representative  
Arie lle  Vale , Executive  Ass is tant  to  the  Dean 
Jennife r Weiss , DO, Ass is tant Dean, Faculty Development 
K. Scot t  Whit low, DO, Se nior Assoc iate  Dean 
Ales ia  Wagner, DO, Assoc iate  Dean of Academic  Affairs  

 
 
In add it ion, this  p roces s  inc luded  anonymous  part ic ipation via  surveys  from more  than 
6 0 % of faculty, 15% of s tudents , and  55% of s taff. 
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STRATEGIC INITIATIVE 1: EDUCATIONAL EXCELLENCE 
 
 

PRIORITY 
LEVEL 

 
OBJ ECTIVE 

COCA 
ELEMENT(S) 
ADDRESSED 

 
METRIC OF IMPROVEMENT 

HIGHEST Inc re ase  
Clinic al 
Rotat ion 
Capac ity 

6 .9  
6 .10  

• Have  a  minimum of 110 % of 
need ed  core  c linical 
rotat ion capac ity. 

• Ensure  that  a ll s tud ents  can 
comp le te  a ll 3rd  year core  
rotat ions  within 50  mile s  of the  
ass igned  core  region. 

Re d e ve lop  
and  Re fine  
Early Clinic al 
Exp e rie nc e s  
for Ye ar 1 and  
2 
Students  

6 .1 • Demonst rate  an inc rease  in 
ECE availab ility for OMS 1 and  
2 s tudents . 

• Deve lop  sp ec ific  ob jec t ives  for 
each semes te r of ECE. 

MIDDLE Exp and  the  Core  
Clinical 
“Didac t ic” 
Educat ion 
Program 

6 .9 
6 .11 
6 .12 

• Ensure  that  a ll core  c linical 
rotat ions  have  a  syllabus  
that  incorporate s  ac t ive  
learning ac t ivit ie s  in ad d it ion 
to c linical experiences . 

• Maintain a  9 5% or ab ove  p ass  
rate  on COMLEX Leve l 2. 

• Maintain a  10 0 % pass  rate  on 
COMAT exams, (score  of 9 0  
or above). 

Inc re ase  
Ac t ive  
Learning 
Modalit ie s  
Throughout  
the  Prec linical 
Curriculum 

6 .7 
7.6  

• Offe r a t  le as t  1 –  2 faculty 
t ra inings  in ac t ive  learning 
modalit ie s  each year. 

• Demonst rate  an inc rease  in 
the  ac t ive  learning modalit ie s  
in the  p rec linical curriculum. 

Enhance  
Educat ional 
Experie nces  
through 
Te c hnology 
and  Simulat ion 

4.4 
7.6  

• Define  and  d emonst rate  an 
inc rease  in ed ucat ional 
exp e riences  through technology 
and  s imulat ion within all four 
years  of the  curriculum. 

• Offe r a t  le as t  1 –  2 faculty 
t ra inings  involving ed ucat ional 
t echnology learning mod alit ie s  
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e ach year. 

LOWER Cre ate  or 
Exp and  IPE 
Exp e rie nc e s  in 
all Four Ye ars  of 
the  Curric ulum 

6 .
8 

• Exp and  IPE op portunit ies  to  
inc lud e  all colleges  and  
coord inate  IPE learning events  to  
the  competenc ies . 

• Demonst rate  an inc rease  in 
IPE ac t ivit ie s  in each year of 
the  curriculum. 
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STRATEGIC INITIATIVE 2: STUDENT EXPERIENCE 
 
 

PRIORITY 
LEVEL 

 
OBJ ECTIVE 

COCA 
ELEMENT(S) 
ADDRESSED 

 
METRIC OF IMPROVEMENT 

HIGHEST Improve  
Communicat ion 
Be twe e n the  
Univers ity, 
COM, and  
Students  

4.3 • Maintain regular town halls  
b e tween the  Dean and  
s tud ents . 

• Deve lop  and  maintain the  COM 
sec t ion of the  TUC 
Faculty/Staff Int rane t  as  a  key 
re source  for faculty and  s taff 
seeking informat ion about  TUC 
and  TUCOM se rvices  and  
op e rat ions . 

• Maintain regular New Horizons  
Commit tee  mee t ings  with 
summary re sult s  d is t ributed  by 
the  COM Dean’s  office  to  the  
s tud ents , faculty, and  s taff. 

• Inc rease  access ib ility and  
ut ilizat ion of the  TUC hos ted  
Stud ent  Int rane t  as  a  key re source  
for s tud ents  seeking informat ion 
about  COM s tud ent  se rvices  and  
curriculum. 

• Ensure  a  sp ace  in each town 
hall and  each Dean’s  Office  
gene ral communicat ion for 
Unive rs ity messaging and  
cont rib ut ions  as  
needed . 
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MIDDLE Exp and  and  
St re ngthe n 
Stud e nt  
Re c ruitme nt  
and  Re te nt ion 

5.2 
5.5 

• Clearly d e fine  key at t ribute s  and  
charac te ris t ic s  of the  s tud ent  
b od y to support  rec ruitment  
e ffort s .Create  p ip e line /p athway 
p rograms with a  focus  on an 
inc rease  in app licat ions from a 
b road  range  of ap p licants . 

• Perform a review of those  
p ip e line /p athway p rograms on an 
annual bas is  to  asse ss  
e ffec t iveness  and  
up date /mod ify the  p rograms as  
necessary. 

• Demonst rate  an inc rease  in offe rs  
of accep tance  to  ap p licants  from 
id ent ified  p ip e line /p athway 
p rograms. 

• Demonst rate  an inc rease  
in enrollment  from the  
d e fined  
d ive rse  populat ion. 

 • Ensure  grad uat ion rate s  for a ll 
s tud ent  p op ulat ions  are  
cons is tent  with ove rall s tud ent  
success  me t ric s  b y d ed icat ing 
the  necessary re sources . 

Inc re ase  
Stud e nt  
Wellness  

5.3 
6 .7 
9 .8 
9 .9 

• Imp lement  a  s tud ent  we llness  
p rogram incorporat ing mental 
health, p hys ical health, and  
nut rit ion with a  d ed icated  
b udge t  and  d ed icated  weekly 
t ime , with a  minimum of 24  t ime  
p e riod s  per 

  semester. 
• Red uce  c lass room seat  t ime , a  

major source  of s tud ent  s t re ss , 
b y 20 %. 

LOWER Enhanc e  
Stud e nt  Safe ty 
and  Comfort  

4.2 
5.3 

• Comp le te  and  review an 
annual survey/asse ssment  of 
fac tors  that  would  inc rease  
s tud ent  safe ty and  comfort . 
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STRATEGIC INITIATIVE 3: UNIVERSITY, COM, AND 
CAMPUS INFRASTRUCTURE 

 
 

PRIORITY 
LEVEL 

 
OBJ ECTIVE 

COCA 
ELEMENT(S) 
ADDRESSED 

 
METRIC OF IMPROVEMENT 

HIGHEST Mod e rnize  COM 
Educat ional 
Fac ilit ie s  for 
Exp e rie nt ial and  
Technology 
Base d  Le arning 

4.1 
4.3 
7.8 
10 .1 

• Inc rease  availab ility of high-
fid e lity s imulat ion b y 15% 
inc lud ing inc reas ing sp ace  b y 
30 % for inc reased  usage  of 
s imulat ion technologies . 

• Estab lish a  p lan for fund ing 
and  const ruc t ion of a t  le as t  
one  imp roved  exp e rient ia l 
learning area/s  (e ithe r OMM, 
c linical skills /d oc toring, 
Stand ard ized  Pat ient /OSCE, 
s imulat ion, or t e lemed ic ine  
lab ). 

• Imp rove  technological learning 
cap ab ilit ie s  in c lass rooms and  
lab s . 

• Create  ad d it ional c linical 
opp ortunit ie s  for faculty and  
revenue  for COM inc lud ing a  COM 
run p rivate  p rac t ice  with a  
p rac t ice  space . 

• Start  an OMM Hosp ital Se rvice  
to enab le  add it ional c linical 
t eaching for COM s tud ents  and  
b uild  the  infras t ruc ture  for a  
future  ONMM res id ency 
p rogram. 

MIDDLE De ve lop  a 
Cap ital 
Fund /Permanent  
End owme nt  for 
Infras t ruc ture  
Enhancements  

3.1 • Id ent ify 3 p otent ia l sources  of 
inc reased  COM revenue  (for 
examp le  more  ext ramural grants , 
more  fund rais ing) -  hire  grant  
write r to  raise  ext ramural fund s  
for the  above . 

• Work with Alumni Affairs  and  
Out reach team memb ers  to  
e s tab lish a  fund rais ing camp aign 
to fund  a  minimum of one  
concep t  in this  s t ra tegic  p lan. 

• Id ent ify op portunit ie s  for 
is suing bond  init iat ives  to  raise  
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fund s . 

Imp rove  
Camp us  
Security/Safe ty 

4.1 
4.2 

• Part ic ip ate  in unive rs ity 
s t ra tegic  p lanning and  
ad vocate  for 

 ins t itut ional imp rovements  in the  
following areas : 

o Camp us  and  b uild ing 
access  p oint s  and  
re lated  safe ty 
cons id e rat ions . 

o Partne rship s  with local 
emergency re sp onse  
agenc ie s  and  
d eve lop ment  of 
emergency p rep ared ness  
p lans. 

o Imp rovement  and  
re s torat ion of 
his torical camp us  
b uild ings  and  
landscap ing/campus 
beaut ificat ion. 

LOWER De ve lop  or 
Enhanc e  
Stud e nt , Fac ulty, 
and  Staff 
We llne ss  
Sp ac e s  

4.1 • Create  sep arate  sp ace  (for 
faculty/ s taff and  s tud ents ) in 
each 
main build ing for both 

mindfulness/quie t  and  inte rac t ion. 
• Deve lop  p lans  for ad d it ional 

indoor /outd oor spaces  on 
camp us  for Zen Gard en/s tud y 
sp ace /e tc . 

• Deve lop  p lans  for one  
ad d it ional rec reat ional area for 
outdoor exerc ise . 
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STRATEGIC INITIATIVE 4: FACULTY AND STAFF 
EXPERIENCE 

 
 

PRIORITY 
LEVEL 

 
OBJ ECTIVE 

COCA 
ELEMENT(S) 
ADDRESSED 

 
METRIC OF IMPROVEMENT 

HIGHEST Reduce  
Employe
e  
Turnove r 

7.1 
7.6  
7.8 

• Estab lish faculty and  s taff 
ad equacy mod e ls  that  a lign with 
work performed . 

• Deve lop  s t rategie s  to  ad d ress  
sys temic  b arrie rs  to  
ad vancement  for faculty and  
s taff. 

• Red uce  emp loyee  out  of 
p ocke t  cont rib ut ion for 
b ene fit s  while  maintaining 
q uality marke t  comp et it ive  
s tand ard s  (Ayon, Merce r, 
MGMA, Economic  Research 
Ins t itute ). 

• Deve lop  and  review an annual 
faculty and  s taff sat is fac t ion 
and  need s  asse ssment  survey. 

• Inc rease  op portunit ie s  for caree r 
and  p rofe ssional growth, inc lud ing 
p athways  for s taff growth and  
p romot ion with ad equate  b udge t  
and  fund s  to incent ivize  
re tent ion. 

• Inc rease  s taff sup port  and  
salarie s  commensurate  with 
p rofe ss ional expec tat ions. 

• Track re tent ion and  at t rit ion, 
comp are  the  assoc iated  cos ts , 
and  asse ss  p rogress  annually. 
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MIDDLE Inc re ase  Fund ing 5.2 • Inc rease  allocat ion of 
d ep artment  re sources  for 
p rofe ss ional d eve lop ment  and  
ed ucat ion inc lud ing 
Confe rences , CME, 
Regis t rat ion/Membership  
Fees/Courses/Training. 

• Provid e  op portunit ie s  for 
ad vancement  through 
p rofe ss ional d eve lop ment  and  
s t ruc tured  p athways  for 
p romot ion. 

• Allocate  t ime  and  re sources  
to  d eve lop  a  culture  of 
success  in learning new 
p rocesses  and  p rograms. 

• Inc rease  sp ec ific  faculty 
d eve lop ment  t ra ining in 
community engagement  and  
s t ruc tural competency. 

 for Fac ulty and 7.6  
 Staff Profe ssional 7.8 
 Deve lopment  7.9  

 Inc re ase  Fac ulty 5.3 • Promote  a  culture  of 
os teopathic  p hilosophy of 
we llness , b alance , and  health. 

• Deve lop  and  imp lement  a  
faculty and  s taff re source  akin 
to the  WARM p rogram. 

• Estab lish base line  for camp us  
we llness  and  build  s t ra tegie s  
to  inc rease  we llness  via: 

o Red uc ing op e rat ional 
and  workflow 
ine ffic ienc ie s  

o Inc reas ing 
p rofe ss ional growth 
and  t ra ining 
opportunit ies  

o Ded icat ing re sources  for 
faculty and  s taff 
recognit ion 

• Inc rease  op portunit ie s  to  for 
b alance  in work- life  and  
workload  with at t ent ion to role  
and  scop e  of work, flexib ility, 
and  e ffic iency. 

• Assess  and  ad vocate  for 
emp loyee  workload  op t imizat ion 
and  sat isfac t ion. 

 and  Staff 9 .
8 

 Wellness  9 .
9  
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• Maintain sup port  for TUCOM and  
TUC mental and  phys ical health 
resources . 

LOWER Incre ase  
Employee  
Recruitment  
and  
Represe ntat
ion 

5.2 
5.5 

• Clearly d e fine  key at t ribute s  and  
charac te ris t ic s  of COM 
emp loyees  to supp ort  
rec ruitment  e ffort s .Inc rease  
q ualified  ap p licat ions  for 
emp loyees  ac ross  a  b road  range  
of background s .. 

• Estab lish a  COM liaison to 
collab orate  with the  TUC HR 
Office  to se t  goals  and  s t rategie s  
for rec ruitment  and  re tent ion. 

• Ensure  b road  rep re sentat ion of 
emp loyees  ac ross  a ll inte rnal 
s takehold e rs  on COM and  
ins t itut ional commit tee s . 
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STRATEGIC INITIATIVE 5: RESEARCH, SCHOLARLY 
ACTIVITY, AND COMMUNITY HEALTH 

 
 

PRIORITY 
LEVEL 

 
OBJ ECTIVE 

COCA 
ELEMENT(S) 
ADDRESSED 

 
METRIC OF IMPROVEMENT 

HIGHEST Inc re ase  
Stud e nt  
Op p ortunit ie s  
to Part ic ip ate  in 
Re se arc h and  
Scholarly 
Ac t ivity 

8.4 • Deve lop  and  imp lement  a  
s tud ent / faculty re search init iat ive  
to inc rease  p art ic ip at ion in 
re search ac t ivity in the  key areas  
as  noted . 

• Demonst rate  a  2- 3X increase  in 
s tud ent  p re sentat ions  of re search 
at  local, regional, nat ional, or 
inte rnat ional confe rences . 

• Demonst rate  a  3X inc re ase  
in s tud ents  lis t ed  as  
authors  on p ub licat ions in 
re search or p rofe ss ional 
journal. 

MIDDLE Deve lop  
Research 
Collaborat ions  
Outs id e  the  
COM 

8.1 • Deve lop  at  leas t  2- 3 new 
p artne rships  for re search 
ac t ivity. 

Cre ate  a  
Ce nt ral Brid ge  
Point  Be twe e n 
Touro and  the  
Community for 
Community 
Service  

8.1 • Ad vocate , sup port , and  
p art ic ipate  in unive rs ity e fforts  in 
the  following areas : 

o Office  of 
community 
engagement 

o Community health 
imp rovement  p rojec t s  
(a t  leas t  2) 

o Annual campus  
inte rp rofessional 
community events  
that  engage  as  many 
s tud ent  
c lub s /organizat ions  as  
possib le  
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 Inc re ase  
Re se arc h in All 
Ke y Are as  
(Biomed ical 
Sc ie nc e , 
Clinic al 
Sc ience , 
Ed uc at ion, and  
OMM/OPP) 

8.1 
8.3 

• Demonst rate  a  5X inc rease  in 
re search ac t ivity in the  key 
areas . 

• Demonst rate  a  5X inc rease  in 
p re sentat ions  of re search at  
local, regional, nat ional, or 
inte rnat ional conferences. 

• Demonst rate  a  5X inc re ase  
in p ub licat ions  in re search 
or 
p rofessional journals . 

LOWER Incre ase  
Research 
Fund ing 
(Int ramural and  
Extramural) 

8.2 • Inc rease  s tud ent  re search from 
10 % to 50 % and  p rovide  
assoc iated  int ramural and  
ext ramural support . 

• Demonst rate  a  25% inc rease  
in ext ramural re search fund ing 
for the  COM. 
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STRATEGIC INITIATIVE 6: COM COMMUNITY 
ENGAGEMENT 

 
 

PRIORITY 
LEVEL 

 
OBJ ECTIVE 

COCA 
ELEMENT(S) 
ADDRESSED 

 
METRIC OF IMPROVEMENT 

HIGHEST Support  
s tud e nt  
suc c e ss  and  
e ngage me nt  

4.1 
5.2 
5.5 
6 .4 
6 .13 
10 .1 

• Estab lish a   Resource  Cente r: 
community- b ased , re s torat ive  
jus t ice  sys tem for faculty, s t aff, 
and  s tud ents  inc lud ing sp ec ific  
guid e lines  for s tud ents , s t aff, 
faculty, and  partne rs . 

• Inc rease  p ub lic ly d isp layed  
s ignage  and  art  which rep re sent  a  
b road  range  of p e rsp ec t ives  and  
exp e riences  

• Enhance  and  sup port  curricular 
and  non- curricular ac t ivit ie s  
throughout  the  cont inuum of 
os teopathic  med ical educat ion 
to foste r a  we lcoming 
environment  and  sup port  
rigorous  evid ence - b ased  
med ical ed ucat ion. 

• Ensure  all exte rnal p artne rship s  
and  agreements  are  in 
a lignment  with inst itut ional 
values . 

• Inc rease  re sources  and  supp ort  
for init iat ives  in the  COM that  
p romote  s tud ent , s taff, and  
faculty engagement , d ed icated  
lead e rship , and  
collab orat ion with curricular goals . 
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MIDDLE Enhance  
Recruitment  
and  Re tent ion 
of Stud e nts , 
Fac ulty, and  
Staff 

2.5 
5.2 
5.5 

• Engage  new p ip e line /p athway 
p rograms to sup port  
rec ruitment  e ffort s . 

• Perform an annual review of 
those  p ip e line /p athway 
p rograms to asse ss  e ffec t iveness  
and  upd ate /mod ify the  
p rograms as  necessary. 

• Demonst rate  inc reased  
p e rcentage  of cand id ate s  
se lec ted  for inte rview, 
mat riculat ion, and  hire . 

• Demonst rate  inc reased  re tent ion 
rate s  of s tud ents , 
faculty, and  s taff. 

 • Compare  faculty, s taff, and  
s tud ent  d emographic s  with p ee r 
ins t itut ions  to ensure  alignment  
with nat ional t rends  and  nat ional 
healthcare  need s . 

Cult ivate  an 
Environme nt  
that  Sup p ort s  
Collab orat ion 
and  Growth 

1.4 
2.5 
3.1 
5.2 
5.5 
7.1 
7.8 
9 .1 

• Cond uct  a  comp rehensive  
review of TUCOM’s  polic ie s , 
p roced ures , and  pub licat ions  
and  mod ify as  ap p rop riate  to  
ensure  c larity and  access ib ility. 

• Deve lop  an infras t ruc ture  of 
p e rsonne l and  d ata  systems  to 
b uild  core  exp e rt ise  within the  
COM for sustained  ins t itut ional 
supp ort  

• Allocate  necessary financ ial 
re sources  to invest  in 
init ia t ives  that  enhance  
ins t itut ional culture  and  
engagement . 

• Sys temat ically monitor and  
ad ap t  to  the  evolving c limate  
within the  school to  maintain an 
environment  of re sp ec t  and  
p rofe ss ionalism. 
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LOWER Deve lop  and  
Implement  
Curriculum and  
Training to 
Support  
Student , Staff, 
and  Fac ulty 
Deve lopment  

2.5 
5.2 
5.5 
6 .7 
6 .8 
6 .13 
7.6  
7.9  
10 .1 

• Req uire  enrollment  in professional 
development courses  focused  on 
engagement  and  access ib ility, , 
and  ensure  t ime  and  re sources  
for comple t ion. 

• Cond uct  a  gap  analys is  b e tween 
any purchased  mate rials  and  
ensure  cons is tency with 
ob jec t ives  of the  curriculum. 

• Cont inue  to imp rove  s tud ent  & 
faculty t ra ining in s t ruc tural 
comp e tency ac ross  the  
cont inuum of os teop athic  
med ical educat ion. 
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